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UNION #28 JOINT SUPERVISORY COMMITTEE 

Monday, March 15, 2021 

Final Minutes 
 

Present: Kip Fonsh, Jennifer Eichorn, Craig Cohen, Jen Malcolm Brown, Beth Erviti, Johanna Bartlett, Katie McLaughlin, 

Dan Hayes, Carla Halpern, Members; Lauren Thomas-Paquin, Chair; Principals of U#28 Schools; Bruce Turner, Director of 

Finance and Operations; Prudence Marsh, Director of Student Support Services; Jennifer Culkeen, Superintendent; Public 

Guests. 

 

 

1. Meeting Called to Order by Lauren at 6:44 P.M. 
 

2. Public Hearings: None. 
 

3. Approval of the Minutes from January 11, 2021: 
 

DAN MOVED TO APPROVE THE MINUTES OF JANUARY 11, 2021. CRAIG SECONDED. UNANIMOUS.  

 

4. New Business: 

 

Jennifer introduced the newest member of the ESC, Katie McLaughlin, and welcomed her to the JSC. 

 

5. Old Business: 

 

1. Union #28 Efficiencies - Discussion Continued: 

 

Bruce said he’d like to see the creation of some position like a team leader for food service so we can develop 

plans that cover all four schools; we could realize some cost savings there. Jennifer noted that having a full-time 

technology leader would be very helpful, and having one policy manual would be a dream, though implementation 

of policies may vary from school to school. Jackie said having SPED programs that go across schools would be 

good too; we spend a lot of time and money building programs for individual students, but that sometimes just 

winds up siloing them. EES Principal Lisa Candito added that right now, we contract out for a lot of these services, 

so it would be good to open up the schools to the expertise we already have within the Union. SRS Principal 

Kelley Sullivan continued, saying this would also help during summer programs, and we wouldn’t have to lose 

expertise when one school has to lose a position; rather, if we could shift positions around among the schools, that 

would help. 

 

Dan noted that we worked on a shared employee agreement years ago. There are some hurdles, but it would be 

worth revisiting. Jackie said yes, that’s complicated in many ways. Katie asked would that work with paras and 

specials as well? How would it impact their benefits? Kip said we don’t want to take advantage of employees and 

not provide benefits to them. The big elephant in the room, of course, is regionalization. One of the biggest hurdle 

here is state law. Johanna said we’ve looked often at regionalization and just couldn’t find a way to meet 

Wendell’s needs. We kind of have a region with New Salem, though it’s much simpler (we have been having an 

issue lately). Dan said we should work to change the laws around regionalization. Lauren said she’ll start looking 

into that to see what we can find out. Jen wondered if we should have a subcommittee to support this work. Lauren 

said that’s definitely a direction we should move in; Jennifer added that as an agenda item. 

 

6. Budget and Personnel Committee: No report. 

 

7. Superintendent Report: 
 

2020-2021 Superintendent Mid-Cycle Report: 

 

Jennifer read from Parker Palmer and expressed gratitude to both her Leadership Team and her partner, who help 

ground her in her work and in herself. The timeline for returning to in-person instruction is April 5 for elementary 

schools, April 28 for middle schools, and TBA for high school. After these dates, hybrid and remote learning will 
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not count toward total instruction time for schools, although families are allowed to choose to keep their students 

learning remotely this year only. She said we’re doing everything we can to meet this mandate, which has the force 

of law, and invited comments from JSC. Carla said she’s heard from a number of parents who think that this is just 

a cover for forcing kids to take the MCAS. Jennifer hasn’t heard that expressed anywhere officially, but she does 

think our resources and time are better put elsewhere than the MCAS, which has some limited use as a tool. 

Johanna says this is coming from the top and is pure politics. Many in the community don’t understand how 

everyone has been working flat out in the schools; it’s been a lot MORE work teaching when the students aren’t 

right in front of the teachers. Kip said he’s leaving the school committee because he’s sick and tired of Baker, 

Peyser, and Riley, who are all not educators, but hacks. They’re doing everything they can to save MCAS, which is 

racist and should have been amended yesterday. Riley is a jerk and an ass. It’s crazy trying to adhere to this back-

and-forth from our leaders; they have no respect for the adults and the kids in our classrooms. Baker doesn’t 

deserve to hold public office. How are we going to keep kids six feet apart when we can’t even afford enough 

desks? And we’ve cut custodian positions, and now custodians are overwhelmed with the sterilizing work. How 

can these “leaders” usurp the power of school committees and communities? Lisa added food service staff as well. 

Carla thanked Kip for his comments and added she’s proud to have been a student at the school where Kip was an 

educator. Lauren said what she most appreciates about U#28 is our humanity, and she appreciates that every time 

we meet. 

 

Jennifer continued with her report. We focused our Educator Evaluation as Shared Goals. She read from her Mid-

Cycle Report that our team’s key capacities are our ability to innovate and collaborate, and this is based on deep 

mutual trust. In responding to the crisis of the pandemic, we’ve developed new ways to work together. Our goals 

are: 

 

1) School Reopening: We created plans for all three models required by the state, held meetings within and 

without the school communities, ordered PPEs and other supplies, evaluated and upgraded facilities, held 

staff trainings. We submitted our plan to DESE. 

2) Increased Family Engagement: We reached out to engage with parents through weekly connection groups, 

coffee hours with Principals, looked at additional cultural PD with staff, created COVID handbooks, and 

discussed reopening at lively public forums. 

3) Exploration of Regional Efficiencies: The pandemic gave us a new way to look at how we work within 

the Union. We’ve started to look at areas we can consolidate processes and procedures in, sharing our 

proposals with the school committees. We created one shared enrollment form for all four schools. 

 

Johanna expressed appreciation for all the work U#28 administration has done to support our kids and our schools 

during the pandemic. Pru said she’s grateful for everything our educators do; they’ve really gone above and 

beyond during this crisis. Katie praised our U#28 community for helping each other and supporting each other; 

she’s so glad her family landed here and that she’s become part of the school committee. 

 

8. Director of Finance and Operations Report: 

 

Bruce reported that we are getting some support from above. We have something like ten or twelve grants coming 

across our desk every day, and our Central Office staff have done a tremendous job tracking all of that; there are a 

lot of moving parts. We’re moving forward with roof and window work at SES, also with replacing a heater and 

installing a phone system. We’re having a presentation tomorrow night on putting PV on EES. We’re getting more 

HVAC work done at LES and have installed UV or ionizing components in the HVAC systems in all four schools 

at this point. We keep getting money from the state and federal governments for this work, or to supplement our 

programs. We’re in the final countdown for budget seasons, with adopted budgets in Shutesbury and Leverett.  

 

9. U#28 Policy SubCommittee: No report. 

 

10. News/Updates from Each School and Union #28: 
 

Wendell/New Salem: Principal Kelley Sullivan reported that we’re in our third week of the hybrid model. It’s been 

an amazing experience to bring the children back into the building; they’re so excited to be together again. We’re 

still providing remote services to children at home, which has been tricky as far as the technology goes. But we’re 

making it work, and we’ll be ready for a return to full in-person. 
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Leverett: Principal Annie Foley-Ruiz reported that PreK-K is back in attendance, and 6th Grade is doing fully 

outdoor classes. We’re looking forward to the next stage. She’ll be excited when we can start planning for next 

year. 

 

Shutesbury: Jen reported that SES is planning to install technology to extend wifi access farther outside, which 

would allow more classes to be held outside going forward. Jackie is an incredible Principal who keeps everyone 

connected and grounded even during all the fluid and confusing changes in conditions. Lauren added that there’s a 

lot of normalcy and fun that the kids are benefitting from at the school even during the pandemic. Jackie said that 

we’re also getting ready for the return to in-person. SES had the largest number of students learning remotely for a 

long time, but that’s undergone a drastic shift.  

 

Erving: Principal Lisa Candito gave a shout-out to SES for DESE’s picture of its outstanding social-emotional 

learning program in the statewide newsletter. At EES, we were really excited to welcome students back to in-

person instruction. She’s not sure how we’re going to ensure social distancing at all times, but we’ll do everything 

we can. It’s great to see the kids outside, and it’s also great to know that we’re still a school community that cares 

deeply about our children. 

 

Kip wondered what we’re going to be doing to address the emotional and social injuries our children (and our 

staff) have suffered this year. We need to have some kind of intervention for students, teachers, and principals; the 

consequences might not show up for years. He doesn’t want to hear about a 4th Grader today cutting himself or 

herself as a sophomore because of the trauma they’ve suffered during this year. We need to be proactive in 

addressing the hidden injuries of COVID. Jennifer said that she’s always foregrounded social-emotional learning, 

and we’ll be devoting COVID funding to more of this. Our staff has gotten PD in this. Never more than now will 

we continue to prioritize this. Katie talked about the social-emotional support EES has developed, including 

providing online rooms where the kids can interact with each other (supervised).  

 

11. Future Items to Discuss: 

 

● Next Meeting Date: Monday, May 17, 2021 

● Budget & Personnel Committee - None 

 

12. Executive Session to Conduct Strategy Sessions in Preparation to Conduct Contract Negotiations with Nonunion 

Personnel: 

 

JOHANNA MOVED TO ENTER EXECUTIVE SESSION TO CONDUCT STRATEGY SESSIONS IN 

PREPARATION TO CONDUCT CONTRACT NEGOTIATIONS WITH NONUION PERSONNEL, NOT TO 

RETURN TO PUBLIC SESSION AFTERWARD. KIP SECONDED. VOICE VOTES ALL AYE. UNANIMOUS. 

 

13. Adjournment 


